
Mercy College of Ohio Strategic Plan 

2023-2024 

Mercy College of Ohio is a Catholic institution of higher education founded by the Sisters of 

Mercy and sponsored by Bon Secours Mercy Health (BSMH). 

Mission: Mercy College of Ohio, a Catholic institution with a focus on healthcare, educates and 

inspires students to lead and to serve in the global community. 

Vision: To be the leader in educating individuals committed to intellectual inquiry, social 

engagement, and lifelong learning. 

Values: Compassion – Displaying respect, empathy, and a willingness to listen. 

Excellence – Pursuing distinction in our professional and personal lives through 

quality academics and intellectual inquiry. 

Human Dignity – Respecting the significance of each individual. 

Justice – Acting with integrity, fairness, honesty, and truthfulness. 

Sacredness of Life – Revering all life through our thoughts, words, and actions. 

Service – Engaging the college community to enrich the lives of students through 

professional and community service. 

Overarching Initiative 

Based on feedback from the College Assembly on April 17, 2023, SWOT analyses completed by 

both the Strategic Leadership Team and Strategic Advisory Council, and progress from the 

previous year’s strategic plan initiatives, Mercy College of Ohio will focus on the following 

priority for the next three years: 

Mercy College of Ohio will intentionally focus on differentiated, sustainable growth for 

long-term financial stability of the College. 

From a Strategic Leadership Team retreat on May 4, 2023 and a Strategic Advisory Committee 

meeting on May 5, 2023, the College will focus on four initiatives for 2023-2024: 

Excellence Impact Build Embrace 

Develop an 

intentional focus on 

the quality of our 

programs. 

Impact the college 

through sustainable 

growth. 

Continue to build and 

implement the Mercy 

College Experience 

(MCE). 

Continue to foster 

and build 

intercultural 

understanding in the 

campus community. 

 

 

 

 



Excellence 

Action Step 

(Resources Needed) 
KPI or Outcome 

Responsible 

Person 
Timeline 

Annual 

Progress 

Continue 

implementing action 

plan for NCLEX-RN 

score improvement 

Improved 

NCLEX-RN 

passing scores at 

or above 95% of 

the national 

average 

Dean of Nursing 

with VPAA 

End of third 

quarter 2023 

. 

Review and update 

Academic Program 

Review (APR) 

Process 

100% of 

programs will 

have a revised 

mid/full plan for 

APR 

Deans with 

VPAA, Director 

IE/SP as needed 

December 

2023 

 

Review 2023-2024 

progress on changes 

to APR Process 

50% satisfaction 

from PDs on 

APR process 

changes 

Deans with 

VPAA, Director 

IE/SP as needed 

August 2024  

Discuss and 

implement changes to 

APR process for 

2024-2025 

75% satisfaction 

from PDs on 

APR process 

changes 

Deans with 

VPAA, Director 

IE/SP as needed 

July 2025  

Create badging 

across two divisions 

At least 10 

badges across 

two divisions 

VPAA with 

Deans and 

Program 

Directors 

Spring 2024  

Reinstate 

developmental math 

and English courses 

Address faculty 

concerns about 

students not 

being prepared 

for future 

courses 

VPAA with 

Deans 

Spring 2024  

Create and 

implement Mercy 

101 

Support Mercy 

College 

Experience/ 

Journey  

VPAA Fall 2024  

 

  



Impact 

Action Step 

(Resources Needed) 
KPI or Outcome 

Responsible 

Person 
Timeline 

Annual 

Progress 

Develop and 

implement Strategic 

Marketing Plan. 

Grow enrollment 

by 2% each term 

over prior year 

term up to 

maximum 

enrollment of 

1,500 students.  

 

Purchase and 

implement a 

CRM to improve 

communication 

with students 

within the 

Enrollment 

Funnel. 

 

VP Enrollment 

Management 

with Director of 

Marketing and 

Communication 

Fall 2022-Fall 

2023 

Spring 2023-

Spring 2024 

 

 

 

Demos and 

investigatory 

work completed 

in 2023. 

Receive 

approval for 

2024 budget 

with subsequent 

beginning 

phases of 

implementation. 

 

Develop enrollment 

plan as new 

programs are being 

offered. 

Enroll up to 

maximum student 

head count for 

each current and 

new program to 

align with 

allocated number 

of program seats.    

VP Enrollment 

Management 

with Associate 

Director of 

Admissions and 

VPAA 

Current 

Programs – 

ongoing 

New Programs 

– as identified. 

 

 

 

 

Implement 

partnership 

agreements between 

3-5 designated 

schools for both PA 

and ABSN 

programs. 

 

Fill 3-5 

guaranteed seats 

for each 

program. 

(ABSN – 

designated 

semester starts) 

(PA – summer 

semester starts) 

Director of 

Community and 

Collegiate 

Partnerships in 

collaboration 

with academic 

programs and 

VPEM &P 

Summer 2024  

Retention Increase 

retention rate 

from 72% to 

74% over the 

next year. 

(2%increase 

year over year 

until 80% goal 

VP Enrollment 

Management 

with Associate & 

Assistant 

Directors of 

Admissions, 

VPSA with 

Director of 

Fall 2022-Fall 

2023 and 

Spring 2023-

Spring 2024 

. 



is reached) for 

land-based 

programs, and 

online programs 

from 63% to 65 

% over the next 

year. (2% 

increase year 

over year until 

68% goal is 

reached.  

Retention, 

Director DEI,  

and VPAA. 

 

 

 

  



Build 

Action Step 

(Resources Needed) 
KPIs/ Outcome Responsible Person Timeline 

Annual 

Progress 

MCE training at 

Mercy Professional 

Development Days 

in 2023 

90% of faculty 

and staff will be 

surveyed and 

will note they 

understand the 

Mercy College 

Experience 

Director IE/SP with 

Director DEI 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

understanding 

at that time 

Update to New 

Student Orientation 

(NSO) 

Revised 

orientation 

implemented 

with 80% 

participant 

satisfaction 

MCE Committee 

with enrollment and 

student affairs 

participants 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

satisfaction at 

that time 

Continue Journey to 

Success Program 

with minor revisions 

New assessment 

in place and 

10% growth in 

participation 

rates from 

previous year 

Co-Curricular 

Assessment 

Committee with 

student affairs 

participants 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

participation at 

that time 

Undergraduate 

Programs MCE 

Implementation 

of MCE 

activities in 

Introductory and 

Capstone level 

courses 

 

Service 

Learning, DEI 

Learning 

Deans and PDs Fall 2024 No updates to 

date 

Analyze results from 

RNL survey 

Improve overall 

student 

satisfaction by 

10% from 2022  

 

Improve 

participation 

rates by at least 

25% over 2022 

Director of IE/SP, 

Institutional 

Research Analyst, 

Executive 

Committee 

Spring 

2024 

No updates to 

date 

Identify and include 

other departments 

with an impact on 

student support 

Improve overall 

student 

satisfaction by 

10% from 2022  

Director of IE/SP, 

Institutional 

Research Analyst, 

Executive 

Committee 

Spring 

2024 

No updates to 

date 



Embrace 

Action Step 

(Resources Needed) 

KPI or Outcome Responsible 

Person 

Timeline Annual Progress 

Reinstate the Mercy 

College Annual 

Service Day. 

Utilize Fall 2023 

service day 

staff/faculty 

participation data to 

determine Fall 2024 

goal. 

 

Have at least 25% 

(tentative) of MC 

Staff & Faculty 

participate in the 

Mercy College 

Annual Service 

Day. 

 

Have at least 5% of 

MC students 

participate in the 

Mercy College 

Annual Service 

Day.  

 

Partner with at least 

5-6 organizations. 

Director of 

Community and 

Spiritual 

Engagement & 

Director of DEI, 

Enrollment 

(partnerships 

and 

communication)   

Fall 2023 

 

 

 

 

 

 

 

Fall 2024 

 

 

 

 

 

 

Build awareness of 

Change Leaders and 

their role on campus   

 

Create an official 

document outlining 

the Change Leader 

Role. 

 

From the DEI 

Survey question, 

increase awareness 

of Change Leader 

from 69% to 75%.  

Director of 

DEI/Change 

Leaders 

Fall 2023 

 

 

 

Spring 

2024 

 

Offer intentional DEI 

training to students of 

MC   

Create an 

institutional 

structure of DEI 

student training. 

 

Offer an implicit 

bias and 

microaggression 

training to students.   

DEI 

Director/VPSA 

 

 

 

 

DEI Director, 

VPSA, VPAA 

Fall 2023 

 

 

 

 

 

Fall 2023 

 



Offer intentional DEI 

training to faculty 

members of MC  

Offer a faculty 

training focused on 

creating an 

inclusive syllabi 

and inclusive 

classroom. 

DEI Director, 

VPAA, Deans 

Spring 

2024 

 

Continue the Fostering 

Intercultural 

Understanding (FIU) 

Program 

Have 70 staff & 

faculty trained by 

end of Fall 2024. 

 

Update the DEI 

website to highlight 

FIU program, 

Change Leaders, 

Ambassadors, and 

program 

completers. 

 

Create and share 

out the FIU 

ambassador role. 

 

Offer one FIU 

Family Reunion to 

program 

completers. 

 

Have a 90% 

staff/faculty 

program 

satisfaction rate. 

DEI Director/ 

Change Leaders 

Fall 2024  

 

Administer the annual 

College-Wide DEI 

Survey  

 

Increase survey 

response rate by 

5% in Fall 2023 

(310) from Fall 

2022 (269). 

 

Increase survey 

response of Non 

White students 

from Fall 2022 (70) 

by 5% in Fall 2023 

(74). 

DEI Director / 

Institutional 

Research 

Analyst 

Fall 2023 

 

 

 

 

 

Fall 2023 

 

 

Intentional 

participation by 

Train 50% of 

Program Directors/ 

Department 

Director of DEI / 

Change Leaders 

Fall 2024 

 

 

 



middle managers in 

FIU program  

Directors by end of 

Fall 2024. 

 

Increase the 

participation of 

Academic Program 

Directors by 25% 

by end of Fall 

2024. 

 

 

 

 

 

Fall 2024  

Assessment of 

academic programs 

regarding DEI 

 

Work with 

academic program 

leadership to create 

a DEI plan for a 

program at Mercy 

College. 

Director of DEI, 

VPAA, Program 

Directors 

Fall 2024  

Build a comprehensive 

semester-based 

training for Change 

Leaders at Mercy 

College  

Have 3 new 

Change Leaders 

trained by end of 

Fall 2023. 

 

Have an additional 

2 new Change 

Leaders by Spring 

2024. 

Director of DEI 

& Change 

Leaders  

Fall 2023 

 

 

 

 

Spring 

2024 

 

 

Build on First 

Generation College 

Student Support / 

Awareness 

Create an end of 

year celebration for 

graduating and 

continuing first 

generation students. 

DEI Director, 

JEDI Action 

Team, MC 

staff/faculty 

volunteers 

Spring 

2024 

 

Continue to build on 

the Inspiring Diverse 

Leaders scholarship 

program  

Create a pre and 

post reflection 

video with 

scholarship 

recipient to 

highlight growth, 

challenges, and 

reflection of 

student/scholarship 

experience. 

DEI Director Spring 

2024 

 

 


