
Mercy College of Ohio Strategic Plan 

2022-2023 Review 

Mercy College of Ohio is a Catholic institution of higher education founded by the Sisters of 

Mercy and sponsored by Bon Secours Mercy Health (BSMH). 

Mission: Mercy College of Ohio, a Catholic institution with a focus on healthcare, educates and 

inspires students to lead and to serve in the global community. 

Vision: To be the leader in educating individuals committed to intellectual inquiry, social 

engagement, and lifelong learning. 

Values: Compassion – Displaying respect, empathy, and a willingness to listen. 

Excellence – Pursuing distinction in our professional and personal lives through 

quality academics and intellectual inquiry. 

Human Dignity – Respecting the significance of each individual. 

Justice – Acting with integrity, fairness, honesty, and truthfulness. 

Sacredness of Life – Revering all life through our thoughts, words, and actions. 

Service – Engaging the college community to enrich the lives of students through 

professional and community service. 

2022-2025 Overarching Initiative 

Through excellence, build on our past and present to embrace justice, equity, diversity, 

and inclusion to make an impact on our students and both the local and global 

communities we serve. 

Excellence Impact Build Embrace 

Excelling in 

healthcare education, 

operations, and 

management. 

Impacting the 

community in 

partnership with Bon 

Secours Mercy 

Health. 

Building on the past 

and present to create 

a future with 

confidence and 

agility through 

change. 

Embracing Justice, 

Equity, Diversity, and 

Inclusion to serve in 

the global 

community. 

*Idea credited to Dr. Sethuraman Panchanathan from NSF 

From a Strategic Advisory Committee meeting in May 2022 and the Strategic Leadership Team 

retreat in April 2022, the College will focus on two goals for 2022-2023: 

- Create and implement the Mercy College Experience (MCE) focusing on the 

mission and values of the institution. 

- Develop a knowledge base for intercultural understanding on the Mercy College 

Campus that will foster and build our cultural competencies under the umbrella of 

our Mercy College Values. 



Strategic Plan Timeline 
Timeframe Activity Responsible Party Date 

Completed 

Evidence 

August 

2022 

Meet to review 

recommendations from 

MCE Committee 
 

Professional Development 

Day to review IE/SP process 

Strategic Advisory 

Council 

 

 

Director IE/SP 

8/19/2022 

 

 

 

8/24/2022 

SAC Meeting 

Minutes 

 

 

Presentation 

Slides 

September 

2022 

Review mission statement 

and Strategic Plan initiative: 

determine if revisions are 

necessary 
 

Strategic Enrollment Team 

evaluates fall enrollment 

process 
 

Finalize initiatives for MCE 

in the Strategic Plan 

College President/ 

Director of IE/SP at 

Board of Trustees 

Meeting (9/13/2022) 

 

VP Enrollment 

 

 

MCE Committee 

 

9/13/2022 

 

 

 

 

N/A 

 

 

9/20/2022 

BOT Meeting 

Minutes 

 

 

 

N/A 

 

 

MCE Minutes 

October 

2022 

Review Institutional 

Effectiveness Analysis 

Report 

Strategic Advisory 

Council 

10/14/2022 SAC Meeting 

Minutes 

February 

2023 

Review Institutional 

Effectiveness Report and 

make suggestions for 2023-

2024 plan 

 

Strategic Enrollment Team 

reviews spring start 

Strategic Advisory 

Council 

 

 

 

VP Enrollment 

2/17/2023 

 

 

 

 

2/28/2023 

SAC Meeting 

Minutes  

 

 

 

SET Meeting 

Minutes 

March 

2023 

Present budget for approval 

 

 

Board of Trustees 

Meeting 

3/14/2023 BOT Minutes not 

yet approved 

April 2023 Propose strategic priorities 

for next academic year 

Divisions create action plans 
 

Evaluate results of strategic 

priorities and goals for current 

year 

Director of IE/SP 

with oversight from 

Executive Leadership 

Team  

4/17/2023 

 

 

 

5/4/2023 

College 

Assembly Notes 

 
Leadership retreat 

notes 

May 2023 Prepare annual strategic 

planning report. 
 

 

 

Complete SWOT analysis 

 

Strategic Advisory 

Council 

5/24/2023 

 

 

 

 

5/4 and 

5/5/2023 

Review at 

Executive 

Leadership 

Meeting 

 

Leadership retreat 

notes and SAC 

Meeting Minutes 



June 2023 Present Strategic Plan 

annual report to the College 

Board of Trustees along 

with priorities and goals for 

the new academic year. 

 

Strategic Enrollment Team 

reviews summer start 

College 

President/Director 

IE/SP  

 

Board of Trustees 

Meeting 

 

VP Enrollment 

Planned for 

6/13/2023 

 

July 2023 Concurrent with 

implementation of strategic 

planning activities for 

beginning of new academic 

year, start strategic planning 

cycle for the current year 

(2023-2024). 

 

Strategic Enrollment Team 

reviews fall 2023 numbers 

and closes gaps for 2023-

2024, and begins planning 

for 2024-2025. 

Divisions and 

Strategic Leadership 

Team 

 

 

 

 

 

Strategic Enrollment 

Team  

Planned for 

7/20/2023 

 

August 

2023 

Begin implementation 

activities for new academic 

year (2023-2024). 

 

 

 

 

Review strategic priorities 

and goals for the 2023-2024 

and affirm the  

Strategic Advisory 

Council;  

Designated divisions, 

departments, 

committees, and 

councils 

 

Professional 

Development Day 

Planned for 

8/18/2023 

 

 

 

 

 

Planned for 

8/23- 

24/2023 

 

 

 

 

 

 

 



Review of 2022-2023 
The goals include action steps and key performance indicators. Each year, the Division provides 

updates on the status of the action step as Complete, In Progress, or Not Started, as well as data 

supporting the key performance indicators/outcomes. 

Excellence 

Action Step 

(Resources Needed) 
KPI or Outcome 

Responsible 

Person 
Timeline 

Annual 

Progress 

Analyze last 5 years’ 

results from NCLEX-

RN to determine 

factors impacting 

student success and 

implement changes 

based on the analysis 

Improved 

NCLEX-RN 

passing scores at 

or above National 

Average 

Dean of Nursing 

with assistance 

from Executive, 

specifically 

Director IE/SP 

End of third 

quarter 2023 

11/11/2022: IR 

provided analysis 

of NCLEX-RN 

results to Dean of 

Nursing. 
 

2023 BSN rates 

are currently 

within 95% of the 

national average. 
 

2023 ASN rates 

decreased in 

quarter 1. 

Review and update 

Academic Program 

Review (APR) 

Process 

100% of programs 

will have a 

mid/full plan for 

APR 

Director IE/SP 

with VPAA and 

Deans 

July 2023 

 

Implement 

changes in 

2023-2024 

With the HLC 

visit in November 

2023, the current 

process for APR 

will remain in 

place until after 

the visit. 

Review 2023-2024 

progress on changes 

to APR Process 

50% satisfaction 

from PDs on APR 

process changes 

Director IE/SP 

with Deans and 

Program 

Directors 

August 2024 See above 

Discuss and 

implement changes to 

APR process for 

2024-2025 

75% satisfaction 

from PDs on APR 

process changes 

Director IE/SP 

with Deans and 

Program 

Directors 

July 2025 See above 

Revise annual 

program reporting to 

Institutional 

Effectiveness (IE) 

100% of 

programs/ 

departments where 

required will 

submit an annual 

report to IE 

Director IE/SP 

with VPs 

July 2023 

 

Implemented 

2023-2024 

academic 

year 

4/17/2023: IE 

reviewed new 

process at College 

Assembly; reports 

due 5/19/2023  

Improve Academic 

Assessment and Co-

Curricular 

Assessment 

Reporting 

2023 reports will 

focus on 

Institutional 

Learning 

Outcomes and will 

include a schedule 

for the assessment 

of those ILOs 

Director IE/SP 

with Chairs of 

AAC and COAC 

August 2023 Committees have 

new report 

template and will 

be turning in 

reports on or 

before 5/19/2023 



Impact 

Action Step 

(Resources Needed) 
KPI or Outcome Responsible Person Timeline 

Annual Progress 

Review and update 

of marketing 

materials with 

Madhouse (external 

marketing firm) 

Increase the community 

awareness of Mercy 

College by actively 

participating in a 

minimum of three (3) 

community events each 

semester. 

 

 

 

 

Increase the number of 

Prospective students in 

the enrollment funnel by 

5% from previous year. 

VP Enrollment 

Management with 

Director of 

Marketing and 

Communication 

August 

2023 

15 events in the Toledo 

Community completed in 

2022-2023 academic year: 

JA shadowing events, JA 

Inspire, events at local 

libraries and community 

centers to provide 

materials to attendees on 

Mercy College. 

 

In Process: The Spring 

and Summer 2023  

Prospective student 

numbers were down or 

flat compared to the same 

period in 2022.  Currently 

the Fall 2023 prospective 

student number has 

increased by 43 over Fall 

of 2022.  Need to review 

this metric for next year. 

Implement annual 

enrollment plan 

with quarterly 

review by the 

Strategic 

Enrollment 

Committee 

Increase enrollment to the 

College by 3% based on 

previous year to maintain 

growth,  

 

Meet yearly credit hour 

goals to increase the 

revenue for the College.  

 

 

 

 

 

 

 

 

 

 

Purchase and implement 

a CRM to improve 

communication with 

students within the 

Enrollment Funnel. 

VP Enrollment 

Management with 

Associate and 

Assistant Directors 

of Admissions 

August 

2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY 2024 

Fall 2022 credit hour goal 

was 10,813 credit hours 

and was surpassed by 

810.  For  Spring 2023 

credit hour goal was 

9930, with a stretch goal 

of 10,141.  Actual credit 

hours enrolled for Spring 

2023 was 10,193, 

achieving both goals and 

ending the semester 54 

credit hours above the 

stretch goal. While 

exceeding credit hour 

targets, overall revenue 

has not been impacted due 

to increased discount 

rates. 

 

 

In process: Demos of the 

CRM are scheduled with 

the plan to identify the 

system and justify for 

purchase in 2024. 

 

 

 



Develop 

partnerships for the 

College focusing on 

Higher Education 

articulation 

agreements/dual 

degree, healthcare 

organizations, high 

school med tech 

programs, and 

community 

agencies. 

Develop five (5) new 

partnerships for the 

College. 

Director of 

Community and 

Collegiate 

Partnerships 

Summer 

2023 

Seven (7) new 

partnerships established:  

Articulation Agreement 

and Pathways with 

Heidelberg University and 

Owens Community 

College; JA Shadowing 

and Inspire program; 

Catholic High Schools:  

Cardinal Stritch, Central 

Catholic and St. Francis. 

Improve Alumni 

support of Mercy 

College 

Increase the number of 

Alumni involved at the 

College by offering at 

least 15 events in 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Explore other metrics 

to track alumni 

engagement.  

Coordinator of 

Alumni Relations 

and Grants with staff 

at the Mercy Health 

Foundation and 

Alumni Board 

December 

2023 

Alumni Association 

increased their 

contribution to the 

Scholarship fund this year 

to $10,000 from $5000 

due to additional 

fundraising efforts.  MC 

Auxiliary gave $5,000 to 

the scholarship fund in 

2023 and in addition, they 

gave $3000 to the 

Admissions Office 

renovation project. Thus, 

increasing their support of 

the College. 

 

 

In Process: Continue to 

explore metrics to 

measure alumni 

engagement. 

Increase financial 

support to the 

College from 

Alumni and Friends 

For Giving Tuesday, 

have at least one donor 

match up to $10,000 

and increase gifts from 

prior year by 10%. 

 

Create baseline of gifts 

provided to the College 

in 2022 and increase 

dollars donated by 5% 

in 2023. 

Coordinator of 

Alumni Relations 

and Grants with 

Foundation Liaison 

to College 

November 

2022 

 

 

 

 

 

FY 2023 

Completed: $10,000 

donation for Giving 

Tuesday Match secured 

made that day were 

$24,500. 

 

 

In Process: Need to 

determine the baseline 

figure and what the 5% 

increase will be.  Still in 

progress. 

 



Build 

Action Step 

(Resources Needed) 
KPIs/ Outcome Responsible Person Timeline 

Annual 

Progress 

Creation of Mercy 

College Experience 

working committee 

Committee 

developed and 

work begins 

Director IE/SP July 2022 Completed: 

First meeting 

held July 6, 

2022 

MCE training at 

Mercy Professional 

Development Days 

in 2023 

90% of faculty 

and staff will be 

surveyed and 

will note they 

understand the 

Mercy College 

Experience 

Director IE/SP with 

Director DEI 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

understanding 

at that time 

Update to New 

Student Orientation 

(NSO) 

Revised 

orientation 

implemented 

with 80% 

participant 

satisfaction 

MCE Committee 

with enrollment and 

student affairs 

participants 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

satisfaction at 

that time 

Continue Journey to 

Success Program 

with minor revisions 

New assessment 

in place and 

10% growth in 

participation 

rates from 

previous year 

Co-Curricular 

Assessment 

Committee with 

student affairs 

participants 

August 

2023 

On track for 

August 2023 

implementation 

and will gauge 

participation at 

that time 

Undergraduate 

Programs MCE 

Implementation 

of MCE 

activities in 

Introductory and 

Capstone level 

courses 

Deans and PDs Fall 2024 No updates to 

date 

Analyze results from 

RNL survey 

Improve overall 

student 

satisfaction by 

10% from 2022  

 

Improve 

participation 

rates by at least 

25% over 2022 

Director of IE/SP, 

Institutional 

Research Analyst, 

Executive 

Committee 

Spring 

2024 

No updates to 

date 

 

 



Embrace 

Action Step 

(Resources Needed) 
KPIs/ Outcome 

Responsible 

Person 
Timeline 

Annual Progress 

Move Director of DEI 

to Member of 

Executive Team to 

highlight strategic 

importance of DEI 

In Fall 2022, a 

statement in the 

annual DEI survey 

was used to set a 

baseline for 

subsequent surveys:  

I am aware of the 

strategic commitment 

placed on diversity, 

equity, and inclusion 

at Mercy College. 

 

Future years, create a 

KPI showing 

improvement in this 

area. 

President with 

DEI Director 

Fall 2022 Approximately 97% 

percent (n=270) of 

survey responses from 

Fall 2022 DEI Survey 

highlighted either 

“strongly agree” or 

“agree” to the 

statement: I am aware 

of the strategic 

commitment placed on 

diversity, equity, and 

inclusion at Mercy 

College. 

 

Based on initial survey, 

removing as an action 

item. 

Launch the Fostering 

Intercultural 

Understanding (FIU) 

Program 

40 faculty and staff 

are trained by Fall 

2023 

 

 

 

 

Have a 90% 

staff/faculty 

program 

satisfaction rate 

DEI Director/ 

Change Leaders 

Fall 2023 The goal of training 40 

faculty/staff by fall 

2023 is on track. As of 

April 23, 2023, 36 

faculty and staff have 

completed the FIU 

program. Cohort 3 of 

FIU is scheduled for 

summer 2023.   

 

The evaluative survey 

results from cohorts 

one and two garnered a 

100% program 

satisfaction rate.  

Administer the annual 

College-Wide DEI 

Survey to gather data 

on current campus 

climate regarding DEI 

 

Increase survey 

response from Fall 

2021 by 10% in 

Fall 2022 

 
Increase survey 

response of 

underrepresented 

students from Fall 

2022 by 5% in Fall 

2023 

DEI Director / 

Institutional 

Research 

Analyst 

Fall 2022 

 

 

 

 

 

Fall 2023 

Compared to the 2021 

DEI Survey, response 

rates for the 2022 

survey increased by 

approximately 3%.  

 

The Fall 2022 DEI 

Survey resulted in 65 

responses from 

students who identified 

as non-white, setting 

the baseline for 2023. 

Intentional 

participation by 

middle managers in 

FIU program  

50% of Program 

Directors/ 

Department Directors 

have completed the 

FIU program by Fall 

2024 

Director of DEI / 

Change Leaders 

Fall 2023 

cohorts 

decided 

As of 4/14/23 

approximately 25% of 

Department Directors 

have completed FIU. 

As of 4/14/23 0% of 

Program Directors 

have completed FIU.   



Assessment of 

programs/accreditation 

regarding DEI 

 

Work with 

academic program 

leadership to create 

a DEI plan for 2 

programs at Mercy 

College 

Director of DEI / 

Program 

Directors 

Fall 2023 During the Spring 2023 

semester, the Director 

of DEI & PA program 

staff partnered to build 

a DEI plan for 

accreditation visit. The 

DEI director will work 

with Change Leaders 

and VPAA to select the 

next program to work 

with during Fall 2023.  

 

Build a comprehensive 

semester-based 

training for future 

Change Leaders at 

Mercy College  

Have 3 new 

Change Leaders 

trained by Fall 

2023 

 

Have an additional 

2 new Change 

Leaders trained by 

Spring 2024 

Director of 

DEI/MC Faculty  

Fall 2023 

 

 

 

 

Spring 

2024 

MC Change Leader 

training will be offered 

to graduates of the FIU 

program. The first 

training is scheduled 

for Fall 2023. The 

Director of DEI and 

current Change 

Leaders will lead the 

training.  

 

 

Build awareness of the 

DEI Change Leaders 

and their roles on 

campus through a 

handbook or official 

document outlining 

the role 

 

On Fall 2022 DEI 

survey, set a 

baseline for the 

statement: I am 

aware of who 

Change Leaders are 

and their role on 

campus. 

 

Future years, create 

a KPI showing 

improvement in this 

area. 

Director of 

DEI/Change 

Leaders 

Fall 2022 Approximately 69% 

percent (n=269) of 

survey responses 

highlighted either 

strongly agree or agree 

to the statement: I am 

aware of who Change 

Leaders are and their 

role on campus. During 

the Fall 2023 semester, 

Change Leaders will 

work on a document to 

outline their role for 

the campus 

community.  

 


